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Strengths-People-Action-Neighbourhoods

SPAN Priorities and Values

SPAN is designed to support resident initiated projects that are planned and implemented by people working
together with community organizations, businesses and/or levels of government over the next 12 months.

SPAN was created to improve Community Fabric, a priority of Between the Bridges’ Shared Agenda.

Priority areas of focus for SPAN, as identified by the community

¢ Neighbourhood Safety
e Social Inclusion
e Community Pride

SPAN Proect Volues

e Fun and Social e Creativity
e Working Together e Learning and Building New Skills
e Inclusion e Making an Impact

SPAN Project Guidelines for Endorsement

Between the Bridges staff and the Community Insight Team are on standby to support SPAN Project Teams to
meet the following guidelines:

¢ Involvement of at least 4 residents

e Involvement of at least 2 partner organizations (private sector, public sector, or non-profit sector), one
of which will provide basic financial administration to the project that includes receiving funds,
disbursing funds for the project expenses, and providing a record of transactions

¢ No financial commitment from residents or partner organizations is required

e A fully completed SPAN Project Outline describing how the project will support Community Fabric

e A concept of how success of the project will be measured

e A completed SPAN project budget

e Agreement to complete financial and evaluation forms within 30 days of Project completion

e A willingness to see challenges as learnings, feel comfortable adapting project plans as they unfold and
take time to celebrate success along the way!

e SPAN funding may not be used to pay salaries or wages to individuals.

For more information or fo get involved please contact:

Matt Spurway, Community Coordinator for Between the Bridges
(902) 488-7446 matt@betweenthebridges.ca



