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Thirty days after your project’s end date, a final report must be submitted to the Department of Communities, Culture and Heritage (CCH). If the final report is not received, funding for future grants approved by CCH will not be released.
In an effort to make the evaluation and final reporting processes easier and more efficient, this year’s final report template includes the project lead evaluation. 

A completed final report for the Building Vibrant Communities grant includes: 
[bookmark: _GoBack]☐   Confirmation that any unspent funds have been returned to the Department of Communtites, Culture and Heritage.
☐   Answers to all questions in this report are complete (where applicable). Fill answers in spaces provided (yellow cells) and    	submit report in Word or PDF.
☐   Completed project financial report (section 5) with relevant budget documentation. Tiers 2 and 3 will be required to attach their 	own separate, more detailed, financial report. 
☐   The results of any evaluations conducted by the organization for the project, which should be shared with the Department.  
☐   Supporting documents such as testmonials, news articles, participant feedback, and photos that can be shared. 
☐   Demonstrated participation in the Department of Community Services’ Povery Reduction Blueprint evaluation process (i.e., 	attended Community Conversation workshops, submitted participant and partner questionnaires). Participation will be monitored.

	SECTION 1: ORGANIZATION OVERVIEW

	Project Title
	

	Name of Organization
	
	Name of Project Lead
	

	Project Start Date
	
	Project End Date
	

	Email Address
	
	Contact Phone Number
	

	Application File Number (Found in Terms and Conditions letter)
	
	Total number of project participants engaged
	



	SECTION 2: PROJECT OVERVIEW 

	2.1. Please describe the project’s initial goals and objectives. 

	

	2.2. a) Were the project’s goals and objectives achieved as planned?

	

	2.2 b) If yes, describe what you did to achieve the project’s goals and objectives.

	

	2.2. c) If not, what was achieved and what, if any, changes were made to the initial goals and objectives? 

	

	2.3. a) What did you learn from the project? 

	

	2.3. b) Has this knowledge changed the way your organization addresses issues surrounding poverty? Please explain.

	

	2.4. What were the main supports that participants accessed through this project? 

	

	2.5. Please list the lasting benefits or ripple effects you think have resulted from your project on the following:

	a) Participants
· 

	b) The organization
· 

	c) The community
· 

	SECTION 3: PROJECT VOLUNTEERS, SUPPORTS, AND PARTNERSHIPS

	3.1. a) Did you engage volunteers in the delivery of the project? 

	

	3.1. b) If yes, what strategies did you use to engage and retain volunteers in this project?

	

	3.1. c) If not, why?

	

	3.2. a) How many volunteers supported the project? 

	

	3.2. b) In total, how many volunteer hours went to support this project? 

	

	3.3. a) How did the volunteers contribute to the project? 

	


	3.3. b) What percentage of volunteers were from the community being served by the project? 

	

	3.4. a) Did you engage partners in the delivery of this project? 

	

	3.4. b) If yes, what kinds of support did they provide and how? 

	

	3.4. c) If not, why do you think no partners were engaged? 

	

	3.5. What key strategies did you use to engage and retain partners in the project?

	

	3.6. Do you expect any of these relationships (with volunteers or partners) to exist beyond the project? Please check one response below:

	☐     I don’t expect any of the relationships to last beyond this project.
☐     I expect some of the relationships to last beyond this project.
☐     I expect most of the relationships to last beyond this project.
☐     I expect all the relationships to last beyond this project.

	3.7. a) Did any new collaborations in your community form as a result of this project? 

	

	3.7. b) If yes, please explain and provide examples.

	

	3.7. c) If not, please explain why? 

	



	SECTION 4.1: GENERAL PROJECT EXPERIENCE

	4.1.1. a)  Please describe any barriers you noticed that made it difficult for participants to access the supports they need. 

	

	4.1.1. b) What do you suggest are the best way(s) of overcoming these barriers? 

	

	4.1.2. a) What did you do to prevent participant or project stigma? 

	

	4.1.2. b) What else would you do to prevent stigma in the future? 

	

	4.1.3. a) Do you wish to continue this project? 

	

	4.1.3. b) If yes, how might it be sustained? 

	

	[bookmark: _Hlk29910306]4.1.3. c) If not, please explain why?

	

	4.1.4. What advice would you give an organization interested in delivering a similar project? 

	

	4.1.5. Is there anything else you would like to tell us about the impacts and lessons learned from your project?

	

	4.1.6. Please rate your level of agreement with the following statements.

	Question
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	I’m not sure

	i. This project was effective at tackling issues related to alleviating poverty.
	☐ 1
	☐ 2
	☐ 3
	☐ 4
	☐ 5
	☐ n/a

	ii. I will continue the relationships I built with other organizations through this project. 
	☐ 1
	☐ 2
	☐ 3
	☐ 4
	☐ 5
	☐ n/a

	iii. Communication among organizations in my community has increased as a result of this project. 
	☐ 1
	☐ 2
	☐ 3
	☐ 4
	☐ 5
	☐ n/a

	iv. Collaboration among organizations in my community has increased as a result of this project. 
	☐ 1
	☐ 2
	☐ 3
	☐ 4
	☐ 5
	☐ n/a

	v. Working on this project has provided me with skills and knowledge I can use to help community members. 
	☐ 1
	☐ 2
	☐ 3
	☐ 4
	☐ 5
	☐ n/a

	vi. This project has helped my organization improve existing or new efforts towards alleviating poverty. 
	☐ 1
	☐ 2
	☐ 3
	☐ 4
	☐ 5
	☐ n/a

	vii. This project has brought us closer to achieving our organization’s goals. 
	☐ 1
	☐ 2
	☐ 3
	☐ 4
	☐ 5
	☐ n/a

	viii. This project will have lasting impacts on participants. 
	☐ 1
	☐ 2
	☐ 3
	☐ 4
	☐ 5
	☐ n/a






	SECTION 4.2: PLEASE ANSWER THE FOLLOWING QUESTIONS IF YOUR PROJECT INVOLVED ADDRESSING EMPLOYMENT & ECONOMIC INCLUSION

	4.2.1. How did the project support participants in securing and retaining employment?

	

	4.2.2. How many participants secured employment while participating in the project?

	

	4.2.3. What barriers did you discover through this project that made it difficult for people living in poverty to find employment and stay employed?

	

	4.2.4. What do you think are the best way(s) of overcoming those barriers for employment or staying employed?

	



	SECTION 4.3: PLEASE ANSWER THE FOLLOWING QUESTIONS IF YOUR PROJECT INVOLVED THE DELIVERY OF EARLY INTERVENTION PROGRAMS TO FAMILIES / CHILDREN

	4.3.1. What early intervention programs and services were provided through this project?

	

	4.3.2. How did participants benefit from the early intervention program and services?

	

	4.3.3. How do you know if the participants benefited from the early intervention programs and services? 

	












SECTION 5: FINANCIAL RESULTS
Note: Your expenses and revenues should have equal amounts (i.e., balanced). Provide detailed notes where possible. Attach a separate budget table if necessary. 

	FINAL PROJECT BUDGET EXPENDITURES

	Budget Item
	Total Cost of Item
	Cash ($)
	Provide Details

	Administration
	
	
	

	Rentals and Purchases
	
	
	

	Travel
	
	
	

	Resources and Supplies
	
	
	

	Professional Fees
	
	
	

	Honouraria
	
	
	

	Marketing
	
	
	

	List Other Expenses:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTALS
	
	
	



	FINAL PROJECT BUDGET REVENUES

	Source
	Sources of Funding
	Provide Details

	
	Cash ($)
	In Kind ($)
	

	Organization
	
	
	

	List Other Revenues:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	CCH Funding Total
	
	
	

	TOTALS
	
	
	


	CONSENT

	☐
	
I consent to the sharing of information contained in this final report with other government departments, organizations or contractors that the Department of Communities, Culture and Heritage (including African Nova Scotian, Acadian and Gaelic Affairs) has a data sharing agreement with. 

	☐
	
I consent to the Department of Communities, Culture and Heritage (including African Nova Scotian, Acadian and Gaelic Affairs) adding the project overview/description, contact information, including name, mailing address and e-mail, to a distribution list to receive updates on programs, services, news, and events, as well as for information exchange among other BVC recipients. 

	☐
	
I am aware that information I have provided in this final report is subject to the Freedom of Information and Protection of Privacy Act, and any request for my personal information requires my written consent before it can be shared with a third party.


	By signing below, you accept all the consent statements above that are applicable to you as a representative of an organization or Mi’kmaw Band. You understand that not accepting these statements as true will affect eligibility for this future funding. 

	Signature
	Title (if applicable): 



	Print Name
	Date





	Submit your completed final report to us on or before its due date.

	E-mail 
(*preferred method*)

CommunitesNS@novascotia.ca 

Include “Building Vibrant Communities” in the subject line.


	Mailing Address:

	Building Vibrant Communities
Department of Communities, Culture and Heritage
PO Box 456 STN Central
1741 Brunswick Street, 3rd Floor
Halifax, NS  B3J 2R5

	Fax:
	(902) 424-0710

	To get in touch with a Program Officer, please call or e-mail:

(902) 424-5215
 s
  CommunitiesNS@novascotia.ca 
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